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Major Incident Management

Duration 2 days

Target group This course is designed to reinforce and support Incident Management
Team members, in particular Incident Commander and Operations Section
Chiefs to the required skills and knowledge to perform duties as part of the
Incident Management Team (IMT).

Prerequisites There are no prerequisites for this course

Objective To train, observe and assess nominated personnel through theory and
practical simulation in the techniques of Major Incident Management
using the principles of ICS. To review and test existing company
procedures, philosophies and practices related to Emergency & Incident
Management.

Contents Theory Session:

Incident Management Philosophy (overview)
BP Emergency Response Procedures (brief open book discussion)
Individual Team Member Roles and Responsibilities (discussion through
Q&A)
Leadership, Team Management & Decision Making Skills
Information Management (IMT Room Layout & Functionality)
Principles of ICS (Command, Control & Communications Techniques)
History and Case Studies (relevant examples of IMT outcomes in the past)

Practical Session involving simulated incidents:

Offshore Facility incident involving Multiple Casualties, MEDIVAC and
Environmental Issues
Onshore Terminal incident Involving Casualties, Local & Governmental
Agencies & Responses
Pipe Line incident with third party contractors & Governmental
Involvement
Offsite incident involving casualties, BP, third parties & Governmental
Involvement.

Exam This is an assessment course for Incident Commanders and Operations
Section Chiefs. Following the training, the delegates will receive a company
recognized certificate and performance assessment for ICs and OSCs.


