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MEM - Major Emergency Management

Duration 4 days

Target group Individuals who are either designated as being in charge of, are members
of, or provide support to an emergency management team in an
emergency.

Prerequisites None

Objective MEM-IR Training provides personnel with formal training in command,
control, communications and stress-related factors in the management of
major emergencies. This program also provides initial emergency
management training for personnel who are undertaking a training and
competence program to progress to the role of an emergency response
manager.

Contents Course topics discussed in this course are:
(1) Review, manage and assess the information available in an emergency
situation in a timely manner.
(2) Establish priorities and take effective action.
(3) Implement predetermined emergency plans and procedures in the
context of the current emergency.
(4) Efficiently communicate information and instructions.
(5) Communicate effectively with all appropriate external agencies in
accordance with local arrangements, guidance documents and legislation.
(6) Monitor and control resources.
(7) Evaluate progress and communicate changes in plans and priorities.
(8) Effectively delegate authority and manage individuals and teams.
(9) Recognize and deal with stress in themselves and others.

Exam Evaluation of delegates will be by continuous observation of their
performance during their tenure(s) as EM, each based around 2 different
types of major incidents chosen from the list below:
Type A - a major emergency that is readily controllable if managed
appropriately.
Type B - a major emergency which could escalate if not controlled.
Type C - a major emergency that the EM is unable to control leading to a
full evacuation of the facility.


