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Duration

Target group

Prerequisites

Objective

Contents

Exam

1/2 day.

Supervisors of work, group leaders and anyone who manages human
resources.

Not applicate.

Upon completion of the course the delegate will be able to:

Recognize the abilities and limitations of each member of your group.
Use the skills of your staff to assign the correct tasks.

Be able to determine the training needs to increase the quality of
execution of your group.

Knowing how to properly delegate responsibilities in your work group to
make tasks more

efficient.

The following topics are covered during the training:

- Introduction and objectives.

- Definitions.

- Base model for the establishment of criteria.

- Relationship and application with security concepts in the oil industry.
- Knowing the facilities.

- Knowing the staff.

- Knowing the processes.

Not applicate.



