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OIM Controlling Emergencies (OIM Assessment)

Duration 1 day

Target group This course is designed for personnel who are about to be appointed to an
OIM position or who are already serving as an OIM.

Prerequisites Evidence for Element 1 must be comr)iled by the Duty Holder from mainly
naturally occurring sources (RON will provide this Guidance Note). It is
recommended that this evidence is submitted two (2) week prior to
assessment.

NOTE: Clients are required to submit completed RON Designing Scenarios
form two (2) weeks prior to training commencement.

Objective The aim of the OIM Controlling Emergencies assessment programme is to
assess delegate’s performance as the OIM using direct observation as a
method of assessment. A major factor in the judgement should be the
performance of the OIM in controlling emergencies under simulated
conditions according to the OPITO Industry Standard ‘Controlling
Emergencies'.

Contents The following areas will be explained and exercised during Management
of Major Emergency.
*Planning
*Risk Analysis and Resource Utilisation
*Leadership and Teamwork
*Time Outs
*Stress
*Communication
*Decision Making
*Assertiveness
The above training is a mix of classroom theory sessions and practical
exercises. Held within a mock-up control room during which time,
delegates shall have to manage an emergency to a conclusion.

Note: Due to the nature of the course, it is the responsibility of the
employer and delegate to ensure all necessary documents are submitted
prior to the Assessment

Exam Assessments are carried out against the OPITO standard OIM Controlling
Emergencies OPITO Standard Code: 7025.

During these assessments candidates must demonstrate competence
across the following areas

*Maintain a state of readiness

*Assess a situation and take effective action

*Maintain communications

*Delegate the authority to act

*Manage individual and team performance

*Deal with stress in self and others



